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C O N T E N T

Vision Changers Kenya is a youth-led, not-for-pro�t organization registered in Kenya on the 
6th of August 2014. We are dedicated to leveraging the power of Sports, and Civic Tech to promote 
social justice in Kenya. Through evidence-based studies, advocacy, and community engagement, 
we seek to address the underlying causes of discrimination and inequality in the Kenyan society. 

Our focus is on generating evidence and insights, fostering creativity and participation, and 
working collaboratively with key stakeholders to addressing Systemic Injustices in Kenya.
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Our Vision

Our Mission
To interrupt and disrupt oppressive

systems�that�marginalize�individuals�and�

communities, leading to rights

violations, poverty, and inequalities.

Creativity
We innovate and create meaningful

solutions to complex challenges within

the communities and individuals we

serve.

Integrity
Trust is paramount to us. We uphold the

highest levels of integrity in all our

actions and communications

Inquisitiveness
Our thirst for knowledge drives us to seek new ways of thinking and acting,

fostering continuous improvement

Participation
We work collaboratively, listen to the voices of those we serve, and ensure their

interests are at the heart of our decisions.

A world of optimism, tolerance, and

social justice, where poverty has been

eradicated, and all people live in dignity

and security.
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Contribute to the establishment of one-stop youth resource centers and one-stop

GBV�centers�in�Kariobangi�and�Mukuru�Kwa�Njenga.

Establish Youth Resource and GBV Centers

Develop an evidence-based body of knowledge, abilities, and attitudes necessary to

drive political, social, economic change, and environmental justice in Kenya.

Knowledge Building

Establish Vision Changers Kenya as a

sport and civic tech-based social justice

organization� known� for� competence,�

trustworthiness, and accountability.

Organizational Competence

Foster a culture of collaborative learning

within�and�outside�the�organization.

Collaborative Learning

Injustice Anywhere
is a Threat to

Justice Everywhere

When a diverse coalition of actors, locally embedded and globally connected, generates,

curates, and applies a robust body of evidence on access, equity, participation, and

human rights, informing systems change through innovation, partnerships, and

evidence-based� advocacy,� THEN� we� can� guarantee� social� justice� for� marginalized�

populations. Our goal is to build inclusive communities where everyone can enjoy their

human rights and achieve their full potential.
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PRO

Systemic and structural
discrimination and

inequality across many
aspects of society

Problem

Resource allocation

Corruption and poor
governance

Policy gaps

Systemic injustices

Social cultural factors

Key issues Partnerships

National and county Governments
Agencies: MOH, MOYESA, MOE,
County and sub-county admins, ward
admin

Local communities and established
community structures: CBOs, Youth
and women networks, opinion
leaders, FBOs etc.

Networks and coalitions: Digital
resilience, coalition of youth
Organizations, SDGs�Kenya�Forum,�
SRHC.�

Developmental partners,
universities, researchers, media and
policy actors: ITTF Foundation, Ford
Foundation, IIE, KICTANET, GCERF,
EBU, George Mason University, NTV,
Ruben FM, Kituo media etc.

Active participation and
engagement

Research/Studies

Amplifying suppressed
voices

Evidence based Learning
and Knowledge transfer

Change partway Intermediate output

Evidence based community
centered engagement
through a bottom up
participatory approach Policies, customs, norms are

transformed positively

A coalition and network of
social justice promoters is
natured

Equitable distribution of
resources

A shift in visible power of
government and invisible
patriarchal muscles that
oppress and discriminate.

Lessons from
implementation are
documented and widely
shared

Achieved social justice
and equality in a society
where the cycle of
poverty and disability
has been eradicated
and all people live in
dignity and safety.

Evidenced based
advocacy on policy,
budgetary
allocation and
responsive
governance

Evidence and insight

Output Outcomes

Assumptions

Foreseeable income
and technical support to
improve VCK’s capacity to
deliver

To build a robust Business Development
strategy (BDS) to support our resource
intensive evidence based efforts.

Progressive expansion of the
social justice movement in
Kenya has helped in the
documentation of human
rights violation giving rise to
give rise for more data and
evidence.

Increased online and offline establish
community safe spaces helps in
amplifying community voices clamoring
for change progressive societal
transformation.

Right holders learn the skills
needed to use existing
evidence, create insights, and
lead advocacy activities on
their own or through coalitions.

With sufficient interest and requisite
abilities, citizens' groups (CBOs) will
agree to form/join coalitions and use
available evidence to interact with duty
bearers

The national government and
county governments are willing
to engage with the findings and
promote community and sub-
national engagement.

The two tiers of government share
administrative responsibilities and
consequently have responsibilities in the
communities. They are in charge of
policy, practice, programming, and
investment decisions at the national and
county levels. Their collaboration is
crucial.

To ensure equity in the provision
of services, duty bearers and the
public institutions they represent
continue to be open for dialogues
about policy and accountability as
well as engagement with VCK,
members of the community, and
partners.
It entails not just being open to new
information and insights, but also being
available for robust dialogue/engagements
on improvement of services and
progressive policy reforms on key issues
affecting marginalized population. .

Political actors are receptive to
dialogue and have
demonstrated the necessary
political will to back reforms
depending on the presented
evidence.

Influencing political decisions won't be
simple without being willing to engage
and demonstrate goodwill.



Contact Us

Your Street Address here,

New�York�City,�000

P : +000�123�456�789

P : +000�123�456�789

E : yourgmail@name.com

w : www.websitename.com

LOGO
There are many variations of

passages of Lorem Ipsum

available, but the majority

have suffered alteration

Happy
Ending :)
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