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Youth’ is a cross-section of our lifeline, a biographical phase. Everyone lives through youth. 

Children will live it. Young people are living it. Older people have lived it. 
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Keywords 

‘Governance’ refers to the processes through which a state exercises power and the relationships 

between the state and citizens. The state has the responsibility to perform a core set of duties that 

allow society to function and exist. In doing so, it forges a relationship with its. „Participatory 

governance‟ is one of many strategies of governance, and refers to the processes and 

deliberations that citizens are engaged in when discussing the distribution of public resources 

and broader decision-making.  

‘Accountability’ is the assumption of responsibility for actions by decision-makers, the 

engagement by civil society in holding these decision-makers to account for their actions, and 

decision-makers‟ responsibility to respond constructively to those holding them to account. 

Youth: As used in this study it refers to the population aged between 17-26 years  

Citizen Participation- a series of actions an individual or a group of people undertake to 

participate in the running and operation of the government  

Governance: a new process of governing; or a changed condition of an ordered rule; or the new 

method by which society is governed   

Social Media- internet-based tools and services that allow users to generate content, distribute 

and engage with each other 

LIST OF ACRONYMS 
 

 Institute of International Education, Inc. (IIE) 

 Community Based Organization (CBO) 

 National Government Affirmative Action Fund (NGAAF)  

 Member of County Assembly (MCA)  

 Community Development Fund (CDF)  

 Information and Communication Technology (ICT).  

 Members of Parliament (MP)  

 Information Technology (IT)  
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PROJECT DESCRIPTION 
Vision Changers Kenya though Ford Foundation received a grant from the Institute of 

International Education, Inc. (IIE) to Implement a pilot project title Simama Sema Usikike, an 

initiative aimed at developing youth-friendly spaces to integrate youth participation in nation 

discourse through public participation, media engagement while leveraging on technology to 

enable communication and easy engagement with the political class and duty bearers. Through 

these spaces, we facilitated civic engagement between the adolescents, youth and their local 

elected representatives, and all duty bearers both at the national and devolved levels of 

government in Kenya. This project was premised on participatory social audit process by making 

information accessible to the public on government resources allocated to community public 

projects and basic services. Perceived gaps, violations of public trust and inconsistencies in the 

information shared by duty bearers often raised questions and doubts about the integrity of the 

service delivery process. This was the justification for the public participation to conduct a social 

audit. 

During the entire implementation process, we built close working relationships with local CBOs 

and youth groups notably: Youth for Change base in Kisumu county, Kariobangi Social Justice 

Centre and Mathare Social Justice Centre. We leveraged on the locally available human 

resources and structures established within the county and sub-county level to minimize cost 

while maximizing the output. 

PROJECT CONTEXT 
Young people's right to participation is articulated across several international human rights 

conventions, including The International Covenant on Political and Civil Rights; article 12 of the 

United Nations Convention on the Rights of the Child, which affords children up to the age of 18 

the right of participation; the Convention on the Elimination of All Forms of Discrimination and; 

the Kenyan constitution article 55 and Article 10 (2) a, b and c, Article 27, 33, 177 and Section 

207. Nonetheless, there is an instrumental value in young people‟s engagement in governance 

processes due to the value they provide in improving policy and program outcomes. 

Furthermore, there is an instrumental value in young people‟s engagement due to the ongoing 

reward of developing active citizens who can play a key role today in improving overall 
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development gains nationally and globally, and who can become more active and participative to 

secure future improvements through social audit. 

Young people, as citizens, have a relationship with the state and as such are entitled to hold the 

state and its decision-makers accountable for their duties and performance. They should be 

included in decision-making processes, particularly on issues that affect their lives directly e.g. 

education, healthcare, and employment, as well as on broader issues that affect their 

communities (e.g. fighting corruption or ill-use of state resources, which has a bearing on all 

aspects of public life and service delivery). While other power-holders and decision-makers are 

also critical for promoting accountability, this report will focus on the relationship between 

young people and the state and county officials regarding service delivery and social audit. 

Young people's participation refers to how they voice their views and concerns, exercise their 

rights, and engage in dialogue with and influence decision-makers that is, the way they engage as 

active citizens. As articulated above, this involvement has intrinsic value in terms of respecting 

young people‟s right to participate in decisions that affect them. But it also has instrumental 

value in the sense of the knowledge and credibility that young people bring to governance 

dialogues and their development as active citizens, today, and as participative adults later in life. 

The young people who form the largest population in Kenya asper the 2019 National Census 

report, have been sensitized through this program and are more informed about their 

constitutional obligation to take up their role in holding to account their governments on their 

various pledges and commitments made by both the elected and appointed duty bearers. Social 

Audit is a critical element necessary for citizens and young people‟s access to basic services. 

Openness, transparency, and accountability by our governments and leaders are essential for 

development and should, therefore, be the priority of the youths in both the private, civil society 

and any other relevant bodies to champion and help safeguard the same. 

In monitoring the resources for better delivery of services and fostering accountability, citizens 

especially the youth should participate in different processes, among them: public policy 

implementation, participatory planning and budgeting, monitoring of public funds, and 

procurement monitoring and preparing citizen‟s report cards on access to quality public services 

at all the levels of governance. However, in Kenya just like in many African countries, citizens 

especially young people do not have a voice and dare not speak negatively of those in authority 
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for fear of reprisal. There are cases where those who have done so have been threatened, killed 

and even jailed without recourse. This should however not discourage young people from 

demanding quality services, which is their constitutional right as enshrined in Article 55 of the 

Kenyan constitution. Supportive legislation must be put in place and enforced, to ensure that 

youth have access to public information and are protected whenever they raise questions. 

This report explores the different ways the youth were involved in social audit, and how they 

have participated and, the result of this involvement, and finally dissecting the extent they have 

actively promoted accountability since the pilot project started. In this report, we use the term 

'young people' to refer to older children, adolescents, and youth under the age of 25 who were 

involved in the documented good practices that inform this report. The term refers to girls, boys, 

young women, and young men, although specific issues might have variable effects on the active 

participation of each of these groups in governance processes at all levels. Therefore, while 

younger children's role in governance processes is not explicitly discussed, the report 

nevertheless acknowledges its importance. 

PROJECTS STRATEGIES 
Project overall Goal,  

Popularize and create avenues for youth public participation in social auditing processes to 

ensure quality service delivery, timely and cost-effective project delivery and promotion of 

accountability as a key governance principle in Kenya. 

They did this primarily through: 

1. Strengthening the capacity of youth to participate 

The youth were able to participate in civic responsibilities and social audit of projects, leaders 

and any other public engagement for the betterment of their community at large. This included 

increasing their knowledge and understanding of their rights, democratic processes, budgetary 

processes, constitutionalism and issues of interest to youth as well as building their leadership 

and communication skills; and 
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2. Increasing the opportunities for youth participation  

This was done through leveraging on IT for easy communication, information sharing and media 

advocacy that created youth safe spaces to dialogue on national matters without reappraisal from 

those in power. 

All of these saw youth as positive assets who could improve not only their own lives through 

participation in the governance processes such as social audit, but also their communities, and 

through that participation strengthen the accountability processes/leadership integrity and good 

governance. 

Objectives and Activities 

1. Organize dialogue or debate between public duty bearers and young people on good 

governance, accountability, and integrity 

2. Develop a Mobile application linked to the communication platform of the county 

government, official pages of the duty bearers and our web-page to allow free interaction 

between the youth and the duty bearers. This will enhance openness, accountability, and 

response to various issues affecting the youth through social audit approach. 

3. Monitoring and sharing the progress statues of pending county assembly Bills, projects 

and any other important information to our interactive website 

4. Organize and feature in quarterly talk shows over social media online streaming and TVs 

around social audit, Budgetary processes, appropriation of public resources and holding 

duty bearers into account 
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Summary of Accomplishments 

In this section of the Report, an overview of some of the project accomplishments is given 

against the planned project outputs, however, the outcomes and indicators are covered 

comprehensively in the subsequent items.  

1. Developed active partnership with like-minded organizations within the region: the local 

and media outlets, CBOs, youth groups, NGOs and other entities 

2. Designed and developed an operational Mobile application platform and an interactive 

website linked to the County assembly, and county communication platform to enhance 

interactions and to encourage healthy competition between duty bearers within the 

devolved units and the youth. This platform has been tried on a smaller scale and it has 

proven successful this facilitated youth participation in the implementation processes of 

some of the fundamental existing laws on devolution and integrity while holding duty 

bearers to account within a space where young people are most at home in the field of 

information and communication technology (ICT). 

3. The mobile application has the capability of holding numerous uploads creating a rich 

and informative library of legal materials, policy documents and other readable materials 

rich in information on devolution, constitutionalism, ethics, and integrity from Kenya and 

other reputable nations with proper structures on youth participation in governance. 

4. Through the programs, we encouraged the young people to report cases of abuse, 

corruption, and fraud in public institutions and to hold public officials and elected 

representatives accountable for public resource allocation and utilization at all levels. 

5. Organized and involved the youth in mock decision-making, and parliamentary 

budgeting processes to facilitate their understanding of Good governance, accountability, 

and democratic mechanisms. 

6. Convened five dialogue forums in two pilot counties with young people and their leaders 

to effectively ensure youth involvement in the entire implementation processes. 

7. Simama sema Usikike Project has contributed to a growth in youth capacities and 

confidence. 
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Objective 1: Organize dialogue or debate between public duty bearers and young people on 

good governance, accountability, and integrity 

Throughout human history, young people have been pioneering activism and nonviolent 

movements towards socio-political change. The international peacebuilding and peacemaking 

field has only recently been emphasizing the role of young people as crucial actors for the socio-

economic and political development of any nation. Through the youth spaces; young people, 

policymakers and implementers, communal organizations and state agencies constructively 

involve themselves in socio-political and economic discourse through a well-structured and 

coordinated public participation and dialogue session in Kisumu and Nairobi counties for seven 

months. In this regards we organized five dialogue sessions in the above-mentioned counties 

covering the following wards:  

1. Nyakach South West Ward- we organized this meeting on 11th of October 2019, at 

Nyabondo Social Hall, the meeting was graced by, The MCA and the majority leader 

Kisumu county assembly Hon Johnson Guya, Area Mp representative, the Sub-County 

Administrator, area Chief, police commandant, 2 CBOs, religious leaders in addition to 

70 youth representatives drawn from the entire Sub-county. 

2. Kajulu ward- the dialogue meeting was held on the 14th of October 2019 at Gita 

Community Hall. In attendance was the area MCA Hon Roy Samo, Sub-county 

administrator, CDF Chairperson and representative of the area MP, 2 senior Chiefs, 4 

assistant chiefs, Local opinion leaders, NGAAF representative, Uwezo Fund 

representative, religious and traditional elders, and 68 youth representatives.  

3. Kariobangi North dialogue one- held on 1/11/2019 at AIC church Matopeni, attended by 

the area MCA Hon Ngugi, CDF Chaiperson, Sub-county administrator, area chief, OCS 

and 69 youths. 

4. Mathare/ Huruma Dialogue- held on 13/12/2019, at Huruma community hall, in 

attendance 50 youths, area chief, OCS, two police officers, CDF chairperson, and MCA 

representative 

5. Kariobangi North Dialogue 2- held on 30/11/2019 at 46 youths in attendance, Ward 

administrator, three senior police officers, area chief, Sub-county and ward administrators 
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The following are the key capture takeaways and resolutions from the dialogues; 

Young people should complain about unsatisfactory service and report this to the necessary 

individuals responsible for bringing change. If change does not happen, they were encouraged to 

share evidence-based information to the media, with the latter playing their role in the process of 

accountability by sharing information with the public. 

Young people must remain firm in their principles and values even as they demand 

accountability. “As young people, we must never be compromised our ideals, neither should we 

neglect our civic duties as citizens”, this was a sentiment shared by Miss wanjira during our third 

Dialogue session in Mathare 4A area in Nairobi. “We must be people of integrity. I encourage 

you to remain focused on your goal and be determined to stand for the truth and seek justice no 

matter the situation, and regardless of the opposition or enticements that may come your way to 

influence your decision to stand for the truth”, she (Miss Wanjira) said. 

“In contrast to all the other social and political categories of actors mandated constitutionally 

and otherwise to ensure accountability, transparency, and integrity such as the religious entities, 

state and non-state actors community actors youth is the most heterogeneous one since it is not 

tied to a social or political function”. This is the sentiment shared by Habib Omar a youth leader 

Kariobangi Social Justice Centre during the Kariobangi Dialogue session in Nairobi. Every 

prominent and role model leader who is no longer young has lived their youth. It cannot be 

discounted that a good part of what they do may have been rooted in the life experiences of their 

youth phase, even if their context exhibited adultism and gerontocracy. After all, living through 

and experiencing „youth‟ is strongly associated with taking further the learning and meaning-

making from childhood, and applying the learning and experimenting with it. For many people, 

youth is the phase when their leadership traits start developing. Accountability and role-playing 

processes can, therefore, benefit from acknowledging the importance of people living their youth 

and from involving them in governance processes. 
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Takeaways  

 Young people‟s active citizenship and participation in governance can provide significant 

value-added for the fulfillment of government commitments, particularly at national and 

local levels. 

 Young people have been active participants in the governance and accountability agenda-

setting process, but work still needs to be done to ensure that their role in governance 

within the framework becomes a reality. 

 Young people can play a key role in ensuring that the goals, targets, and indicators agreed 

through the governance and accountability process are effectively implemented at 

national and local levels. 

 For maximum impact, it is also necessary to work with adults such as power 

holders/duty-bearers and government officials to enable young people to engage 

successfully in participatory governance. 

 Youth spaces created through this program are not an option for young people to engage 

in participatory governance due to limited openness by authorities, the extent to which 

young people can be successfully engaged depends largely on the nature of the issue at 

stake that is, whether it challenges the status quo or is contradictory to the interests of 

power-holders, and how the situation is approached by young people and their supporters. 

For instance, the youth through collective participation at the county level to raised 

awareness about local government corruption and hold local officials accountable for the 

use of public resources has borne fruit as the case in Kariobangi North where services are 

promptly offered contrary to how the thing was before. 

GAPS/ CHALLENGES UNEARTH DURING THE DIALOGUE SESSIONS 
1. The presence of discriminatory social norms including adults’ negative attitudes 

towards young people. This is a key barrier to young people's effective participation in 

exercising checks and balances of the excesses in the government and participation in all 

governance processes. This issue appears in three circumstances: first, concerning 

cultural stereotypes regarding the potential value-added of young people in participatory 

processes; second, for gender discrimination; and third, for concerns over the potential 

for violence by young people. The Adults participant in all the dialogue forums 
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commonly perceived young people and youth (those aged 18-25) in particular as volatile 

or aggressive. Youth respondents noted that they are often perceived as risky and 

aggressive, demanding, and unaware of the implementation challenges government actors 

face when they demand accountability and transparency. In effect, this perception among 

adults often limits the spaces allowed for young people to participate effectively in social 

audit processes. 

2. Youth perceived as a politically violent demographic; Young people can be engaged 

in active but non-violent forms of participation to promote good governance, such as 

peaceful protest. These provide avenues for those who are typically marginalized to find 

informal spaces to articulate their interests. However, there has been a prevailing 

perceptions of youth as a politically violent demographic hence met with unproportioned 

force to suppress their voices by instilling fear – this has been sighted commonly when 

the young people engage in lawful protest activities to demand for accountability and 

transparency against corrupt duty bearers since this spaces offers the young people a 

platform to have their voice heard relates to the informal attitudes and fears of those who 

traditionally wield power and influence 

3. Skewed mindset from the members of the community or local authority officials; 

This is the main obstacle to meaningful youth participation in social auditing processes 

such as public participation and budgetary processes. Many adults regard young people 

as 'incomplete', immature, with no proposals or analytical capacity to contribute based on 

their life experiences in topics that affect them. Such attitudes lead to decisions that 

effectively undermine efforts to provide further resources to enable the dissemination of 

youth-led information about the performance and impacts of government policies and 

programs within their locality. 

4. Limited technical knowledge, limited experience of engaging with authorities; this is 

a result of the youth's weak public communication skills and low self-confidence, 

restrained mobility, and constraints to their ability to seek and sustain institutional 

funding without intermediation by adult facilitators. 

Engaging citizens of all ages interested in reducing corruption through social audit provided 

greater civil society momentum than would otherwise have been the case if more narrow entry 
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points had been pursued within specific essential services such as health or education, for 

instance. 

Objective 2: Development, maintenance of short massaging code/ Mobile application, and 

interactive web pages   

Globally, young people are twice as likely to be IT literate as adults. Opportunities for them have 

been made possible through advances in information and communication technologies (ICTs) 

such as obtaining real-time information from young people (crowdsourcing), their greater access 

to information and their easier communication of data on evidence through new means. Mobile 

phones have become an integral part of modern life, just like food, shelter, and clothing. It is the 

way we send and receive money, and access information including from government institutions 

store vital documents or even run businesses. 

Yet among Kenyan youth, who use phones to access new ideas, markets, customers, partners, 

and support networks, the technology does not connect them with the government, its 

institutions, and leaders. To bridge the gap between the youth, the government and its officials, 

we engaged a qualified IT contractor who was selected through an open procurement process to 

offer services in the development of a mobile application platform linked to the interactive 

website to enhance interactions and thus encouraging healthy competition between duty bearers 

within the all levels of government units and the youth in the selected pilot counties.  

This platform has successfully facilitated youth participation in the implementation processes of 

some of the fundamental existing laws on devolution and integrity while holding duty bearers to 

account within a space where young people are most at home in the field of information and 

communication technology (ICT). The contractor developed, maintain and is managing both the 

application and the Web page for one year, while continues offering training on the usage of both 

the platforms and how both the infrastructure functions.  

The digital and IT platforms-interactive website for mapping and the mobile application have 

been useful means of providing youth with a tool to collect and process information, and to 

advocate for their concerns with both national and devolve government. Youth now participate in 

the decision-making process, budget allocations and development activities and are creating 

accountability mechanisms with their local duty bearers. The community duty bearers and 
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county governments in this case Nairobi and Kisumu are now working closely with youth during 

the planning and budgetary process to priorities their rights and needs. They now allocate 

projects and resources to particular communities based on the information analyzed from the IT 

platforms mentioned above to ensure balance and sustainable development. Duty bearers and 

county governments are also using the mobile application to share information about their area 

with other leaders, stakeholders. The mobile application and the interactive web have facts and 

figures which are used by the duty bearers, county government and youth themselves to analyses 

issues with regards to rights and socio-economic development. 

Outcome 

1. An interactive Webpage developed, hosted and operationalized 

https://visionchangers.co.ke/ 

2. A mobile application on Governance and service delivery developed and operationalized 

https://app.visionchangers.co.ke/android/Vision.apk only for android phones that are 

common and more accessible among the young people 

APP AND WEB PAGE DEMONSTRATION  
Vision Changers App 

Key Terms: 

Group: A Local group of youths or organization that is on the ground 

Leader/Officials: Local Leaders in the society 

User: Mobile App Users with the various Groups 

Vision Changers App offers is a mobile app, which provides users all the information at their 

fingertips.  

At the Group's end - Vision Changers App offers a simple intuitive web interface to manage the 

communication so the group is always in control of what Emergency contacts receive on the app. 

Username: admin 

Password: terminal 
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Then open the Admin dashboard. Here display the list of Group. 

 

Now click on User Management. 

1. Add User (add new Group here) 
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2. List User -> admin can edit and active / de-active particular user 

 

Login Group  

Url: http://app.visionchangers.co.ke/ for android phones only 
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Username: Group name 

Password: as placed 

 

Dashboard 
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Information left side Menu. 

1. Update Group Profile 

 

2. Leaders Management 
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3. Standard Management 

 

4. User Management 
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5. Attendance Management 

     In Attendance, management user can manage two type 

     

 
    6. Project management and Project result 
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7. Group Event Management  
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8. Holiday 

 

9. Add Top Ten User 
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10. Notice board  

 

11. Inquiry message 
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Objective 3. Media engagement  

In the last decade, social media just as mainstream media played an important role in information 

gathering and dissemination. The media is said to play an important role in transforming 

governance and social audit. Without reliable information, it would be impossible for citizens to 

use their power effectively at election time, nor would they be aware of the problems and issues 

that need active consideration beyond voting. Since the media are the main source of information 

and a vital link between the government and citizens they are an indispensable precondition for 

both government accountability and social accountability.  

The daily flow of news generates a "running tally" of government policies, political events and 

the actions of political officials based on which citizens make their choices. The media are also 

expected to provide a forum where a broad range of voices opposition parties, civil society 

actors, independent experts, and ordinary citizens can express alternative views. Moreover, the 

media are widely seen as a 'Fourth Estate'. The term locates the media as an institution alongside 

other branches of government that together provide a system of checks and balances to control 

political officials and prevent misuses of power. It has been taunted as a medium that promotes 

citizen participation in transparent governance and social audit. Participation can be viewed in 

two approaches; Direct and Indirect participation. The former looks at the citizens as the owners 

of the government and should be involved in the decisions of the state. Indirect participation, on 

the other hand, acknowledges the electoral officials or professional administrations to act on 

behalf of the citizens, However, there is little knowledge on the effects media has on emerging 

democracies like Kenya in regards to governance and social audit.  

The promulgation of a new constitution in August 2010 gave way to a strong legal foundation for 

the development of participatory governance especially with the emergence of devolved 

structures. Notwithstanding the constitutional provision to engage in public participation, a 

majority of youth, middle class and the elite, rarely participated in project committees or attend 

public barazas or hearings. They depicted a lack of enthusiasm and responsibility for citizen 

participation.  

To remedy this, this project leveraged on the Social media and the mainstream media to engage 

the youth on the national discourse such as the fight against corruption, good governance, 
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leadership integrity, and ethics, accountability and public resource management with the main 

aim of activating youth responsibility in holding duty bearers and the political class to account. 

During the pilot implementation stage, we used both the mainstream media and the social media 

platforms to provide a constructive platform for Kenyan youth to voice their concerns about 

issues that affect them and to directly address their politicians and public officials. Under the 

project title Simama Sema Usikike (Arise, speak and be heard) we hosted a weekly live Facebook 

and twitter open dialogue forum and sponsored a documentary on youth space in governance and 

policy implementation. We Co-hosted One Live Tv talk shows at NTV –Living with Ess 

morning show title Simama Sema Usikike- Youth Engagement in Leadership and social audit, 

and KTN Live Swahili TV dialogue Kimasomaso which hosted four shows; one on leadership 

and integrity, youth in leadership, Youth safe spaces and accountability. All these programs were 

hosted under the auspices of Kimasomaso which is a factual discussion program broadcast on 

national TV in the Kiswahili language. The programs provided opportunities for the young 

Kenyans all over the country to engage their leaders in dialogue by directly questioning them on 

important issues that affect their lives. 

The demand for increased accountability through social audit from the majority of Kenyans and 

the lack of sufficient mechanisms for them to hold leaders to account highlights that there is a 

role for programming which can enable citizens to engage directly with their leaders. 

Programming needs to be sensitive to the contexts in which citizens can and want to hold their 

leaders to account and the issues that matter to them most. Providing safe and local ways to 

enable young Kenyans to demand accountability from their leaders that they feel entitled to is 

crucial to the long term success of this project. Programming can improve accountability both by 

informing people about the constitution and by inspiring participation. For this reason, we are 

currently pursuing a long term agreement with the producers of Kimasomaso to partner with us 

in making this our official platform to offer young people an open space to engage their elected 

and appointed leaders on matters accountability through well-structured social audit 
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Implications 

Both Kenyan adults and media experts we engaged in the course of implementing this project 

recognized the role of media in improving accountability. Moreover, audiences and experts 

expect the media to play a role in holding leaders to account and in working for and educating 

ordinary young citizens. 

These results showed that there are space and demand for programming which goes further than 

what currently exists in educating citizens and supporting them to hold leaders to account.  

They also suggest that the media can better support citizens to raise issues that matter, even 

around sensitive topics such as tribalism. We were however constrained by the limited airtime 

given to us by both NTV and KTN. 

YOUTUBE CHANNEL 
https://www.youtube.com/channel/UCdpmtrpWUnVPT-ovk3OPMRg 

Living with Ess- NTV Live talk show 6 Nov 2019 

https://www.youtube.com/watch?v=CCUbdbV7LgI&t=30s 

https://www.youtube.com/watch?v=CCUbdbV7LgI 

https://www.youtube.com/watch?v=ahkAeAaZuTE 

Kimasomaso –KTN News 

https://www.youtube.com/watch?v=KlPymdMLuqI 

https://www.youtube.com/watch?v=L8dJvaQ3AV8 

Objective 4; Monitoring and evaluation  

These projects focused primarily on increasing the capacity and ability of youth aged 14 to 35 to 

participate in civic duties and promotion of good governance surrounded by ethics and 

accountability. Our Evaluation Design was to measure outcomes and assess the potential for 

impact, we contracted an external evaluator to provide solid evidence on what difference the 

Youth initiative on good governance and accountability for the personal development of the 

target youth and adolescents, for their role in the communities, and the institutional arrangements 
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regarding youth affairs. The evaluation was designed using the DAC criteria of Relevance, 

Effectiveness, Efficiency, Impact, and Sustainability; in addition to the criteria of Coherence 

considered important given the diverse and complex nature of the intervention, addressed 

through working on the logic of the intervention.  

The evaluation assessed the project relevance, its contribution to improved good governance and 

accountability for the social and economic development of youth, to the development of national 

ethics, to greater equity and gender balance, and questioned the validity of the intervention logic. 

The Evaluation reviewed how the young vulnerable groups were reached, and how gender 

equality and equity were promoted throughout the project pilot phase. About the Impact criteria, 

it was agreed to look into emerging and likely impact only, under the assessment of project 

outcomes, as the project was just closing, and the timing was not suitable to an assessment any 

impact as defined by the project initial design.  

The evaluation also assessed the project contributions to enhanced capacities of youth service 

providers to design and implement youth-responsive policies, programs, and services targeting 

the youth. Again, the evaluation also assessed important signs of improvement in the youth 

spaces and service delivery, looking for the likelihood of development impact. We designed a 

mixed-method evaluation approach, with a quasi-experimental impact assessment survey, focus 

group discussions, Key informant and other semi-structured interviews with diverse project 

stakeholders (youth, duty bearers, community leaders, implementation partners, and VCK staff 

involved in the project), in addition to several documentation reviews, including financial 

reports.  
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The Evaluation Findings and Conclusions 

The relevance of the project (Simama Sema Usikike) response to youth priorities 

The availability of a relevant comprehensive set of interventions as key priorities for youth and 

enhanced institutional services have been well appreciated both by young people and their 

communities. All the activities conducted falls into their priority needs, and most appreciated 

was the Media engagements and the Piloted Vision Changer Mobile application. Simama Sema 

Usikike project model is unique, in that it addresses both the demand (through youth 

empowerment and leadership) and the supply side (through leveraging on technology and locally 

available structures to enhance communication) of youth programming, in a harmonious, 

inclusive and equitable manner.  

Most of the activities were implemented at the ground level through the local Community Base 

Organizations and grass-root youth groups, which brought the local perspective and experience 

that was needed for relevance. All of the planned activities appeared to have been very effective 

in educating and empowering the participating youths with relevant information to hold duty 

bearers into account for every action and public resources they utilize. These activities met their 

objectives in terms of outputs but some felt short of achieving their anticipated outcomes as in 

the case of the mobile application utilization since the project didn‟t allocate funds for training 

on its usage. 

Most of these activities intended to empower youth and increase their voice and participation. 

This involved a change of attitude and practices that are difficult to measure unless the project 

does before/after measurements which very few of the project activities did. The projects also 

did no post-project follow-up of the youth, so it is unknown if they went on to act as catalysts for 

the good governance reform, accountability, and improved policy implementation anticipated as 

outcomes. While all youth appear to have benefited from these projects, the biggest impact noted 

anecdotally is with the marginalized and formerly excluded youth, and between the youth of 

different social class/religious/ethnic/political backgrounds and/or gender. 

The focus of the youth cluster activity through the utilization of the mobile application, in 

general, seemed appropriate given the important role of youth within governance processes, and 

in particular for their future role as citizens, leaders, and catalysts for positive change. Simama 
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Sema Usikike project appeared the most relevant were those that were well-grounded in the local 

context and had direct ties and interactions with civic and governance processes. These project 

met the needs and interests of the participating youth as well as those of the community and/or 

civic/political leaders  

Lessons learned from the project 

 The projected increase public access to information on key governance topics (e.g. 

various types and use of decentralized funds, relevant legislation and budgetary 

processes); 

 The project enhanced young citizens‟ knowledge about policy implementation processes, 

public accountability, and transformative leadership, thus enhancing the engagement 

between citizens and the duty bearers 

 The project triggered public action towards securing citizen rights and responsibilities by 

participating in devolved civic processes; 

 The project catalyzed the emergence of strong community watchdog groups able to 

effectively participate in projects‟ prioritization and monitoring the use of public funds 

under the stewardship of grass root leaders  

 The project improved citizens‟ inputs on key public finance management issues, 

especially prioritizing and implementing pro-poor community projects, with equity and 

targeting implications 

 The project strengthens the implementation and accountability mechanisms of audited 

and non-audited projects at the community level. 

PROJECT GAPS/ CHALLENGES 
Challenges  

1. Difficulty in accessing information and data from various public offices and public duty 

bearers due to suspicion of fault finding  

2. Lack cooperation from duty bearers who felt the program would vilify and expose them 

negatively 

3. Lack of supportive legislation to enforce public participation and community 

participation in social auditing processes 
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4. Lack of distinct rules that safeguards against conflicts of interest in many government 

procument process. These therefore means that the county and the constituencies‟ 

committee members/ duty bearers supply goods and services to the same board they serve 

this was so common across the two pilot counties. Committee members also establishes 

agents or ghost companies that win tenders without following due procedures and 

consequently inflate prices of goods and services. 

5. Information gap/Lack of information sharing between the youth and the government 

entities despite the introduction of our mobile application that they needed more time to 

be trained and sensitized on its usage 

6. Time constrain especially during the mainstream media engagements /dialogues that were 

so strict on the time allocated as a result of the airtime bought 

Gaps 

1. Bureaucracy-dominated gap between existing social audit policy adoption and policy 

outcome because these policies remains on paper only or is implemented poorly 

2. Discrepancy between existing laws and practice across numerous indicators evaluating 

the quality of anti-corruption and accountability mechanisms in the pilot counties 

3. Lack of integrity scorecard that examines these fundamental three concepts: 1. 

a. The existence of public integrity mechanisms, including laws and institutions, 

which promote public accountability and limit corruption.  

b. The effectiveness of those mechanisms.  

c. The access that citizens have to those mechanisms. 

Knowledge gap and insufficient information on public participation and social audit processes 
among the young people we engaged 
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Recommendations 

Assess and strengthen spaces for institutionalizing youth participation across the country 

During the piloting process of the project Simama Sema Usikike, several structures, and systems 

such as the mobile application, digital map, digital web, youth safe spaces to dialogue through 

well-structured media and community forums. At the earliest opportunity, each of the key 

structures and procedures should undergo a youth participation audit to institutionalize them into 

operational youth spaces.  

Scaling up and amalgamating the youth dialogue forums to a live TV dialogue forum 

traveling across the country 

Having successfully partnered with KTN‟s kimasomaso program to conduct an audience based 

Televised dialogue forums (4 in number) that provided the public with arguably more detailed 

information than other media sources. The audience and socio-economic and political-driven 

moderated discussion appear to have provided substantial opportunity to educate and inform 

audiences on cross-cutting issues on accountability, leadership integrity, and inclusion. To reach 

out to young people across the county we proposed to cohost an audience-led, multimedia, 

factual discussion program, presenting dialogue and discussion from every county to ensure that 

the program is relevant to audiences sharing learning and exposing commonalities. Diverse 

groups and viewpoints would be represented within the dialogue, and opposing views would be 

discussed without friction peacefully and constructively.  

Develop co-management structures for national and county accountability platforms 

This will ensure that youth and youth-led organizations are encouraged to provide formal inputs 

to national and county developmental processes, including public consultations, community 

scorecards, participatory budgeting and the compiling/sharing of annual progress reports.  

Implement regular dialogues and action planning with young constituents 

County government, the office of the Members of Parliament (MPs) and county assemblies 

should organize regular youth dialogues in their counties, constituencies and wards, where they 

will provide feedback on actions taken in response to previous youth inputs and where young 

people provide information and insights into the local implementation of various projects related 
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targets. This should include spaces for discussion on areas of concern and commitments that are 

not being fulfilled, to develop mutual accountability action plans to address challenges. 

Grassroots dialogues sessions should be convened ahead of the county youth/duty bearers 

dialogue session. This can also be an opportunity for young people to put pressure on their 

governments, especially when commitments are not met despite available resources. 

CONCLUSION  
The Kisumu and Nairobi youth engaged through this project have been using social audits to 

sharpen the management of public resources while monitoring and holding duty bearers to 

account for every fund allocated to them. The selected activities of this project have been 

flexible, attainable and inclusive both in terms of its approach and application/ execution. It is 

consensus-driven and has, therefore, integrate the voices of diverse interest groups in public 

finance planning and management decisions, through both vertical and horizontal consultative 

processes. 

It also limits unequal power relationships that often lead to various forms of citizen exclusion in 

formal government-driven accountability processes. Through continuous self and group 

reflections through public participation, it allows young people to appreciate the power of masses 

in claiming public space, which is necessary for influencing shared public agendas while at the 

same time internalizing a culture of probity. The youth get progressively socialized to the virtues 

of integrity and accountable citizenship as they grow up.  

By mentoring and encouraging youth to be drivers of social change, social audit as propagated 

by this project prepared them to question and influence dominant value systems: within 

themselves, their communities and government. This also helped in institutionalizing the same 

practices of accountability through the use of social media, mainstream media while leveraging 

on IT for easy communication and information sharing. This culture of accountability as 

inculcated to the youths involved in the Simama Sema Usikike project could provide the 

structural foundations of anti-corruption in Kenya‟s public and private life. 
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PICTORIALS  
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